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MINUTES OF DIRECTORS MEETING

GREENLAND PASSAGE (1996) LIMITED

MONDAY 30th JANUARY 2006 AT 7.30PM – MOBY DICK, SE16
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Present

:
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Chairman

Brian Walling



Director




Jacob Juncher



Director




John O’Kelly



Director 

Jeremy Elliott



Director




Jon Phillips



Director




Matthew Kirk



Rendall and Rittner Limited




Herbert Nally



Rendall and Rittner Limited

Apologies
:
Marcie Battersby


Director

===================================================================

1.
Introduction

BM opened the meeting and noted the apologies (as above).

2. 
Previous minutes & matters arising

The minutes were agreed as an accurate record of the meeting.
3.
Management Report

Security Works – KFT – MK confirmed that this project is now complete.

Action MK

Lift Refurbishment – MK advised that the works (inc. perpsex lamp covers) are now complete, exc. KFT.  MK advised that he did not have a firm idea on when the refurbishment of 29/30 would be finished. 

Lift Telephones – The Board noted that this issue had been raised at the recent AGM.  MK confirmed the prices obtained for auto-dial units versus programmable handsets.  BM asked MK to ask Acre if it would be possible to add another number to the handset (in the future).  MK to check and advise. 

Action MK

Entryphone – JO’K confirmed that he was still working on this project and would report back to the Board shortly.  BW also referred to the request for there to be a ‘silence’ button on the handset within each flat.  JO’K to raise this with Interphone as part of his discussions.

Action JO’K

Trees on Finland Street – BW confirmed that he will be meeting with David Sorrell shortly to discuss the options for trees on Finland Street.  He noted that the provisional idea is to replace the two trees with one.  BM advised that this may block access to the passageways – to be determined. 

Action BW

Pest Control – JO’K confirmed that his preparatory work on the building repairs for the bin stores (re. pest problems) was ongoing.

Bins – MK agreed to ask Tony Sell to measure various bin stores in order to assess the ‘general’ size needed.  MK/BW to look at this on Thursday’s site meeting.

Action MK/Tony Sell

Private Property Signage – BM advised that he had not heard anything further from Des Curran.  BM asked MK to locate DC’s invoice (signage specification) from last time.  MK to locate and send to BM for BM to place order directly.  The meeting also discussed the recent signage work by Southwark Council

Action MK/BM

Jet washing – BW/BM explained that the Board does not wish to wash all of the columns at this point, instead the terrace areas at QDC and PC should be cleaned.  MK/BW to speak to Tony Sell.

Action MK/BW/Tony Sell 

Street lighting – All advised they were happy with the work to the streetlights.  Project complete.

It was agreed that the quotation gathered by MK for extra lighting at Royal Court (£110+VAT) was too expensive.  JJ advised that he would fit a movement sensitive light in the passageway instead.  

Action JJ

Spectrum – BM advised that there had been some difficulties recently but all is now hopefully ok with communication after Spectrum changed their phone and e-mail details.  It was noted that there continue to be issues with BBC4. 
Redecoration – the Board discussed the necessity of the work needed to Royal Court (it was noted that it will soon be 6 years since this block was redecorated).  BM/BW suggested that a total sum of £20K should be sufficient – MK advised that it may be higher and confirmed that it will be necessary to appoint a surveyor to manage the project (scaffolding, CDM etc.).  It was agreed that MK should contact an appropriate surveyor and ask him to make contact with JJ so that access to Royal Court can be provided. 
Action MK

Parking – BW confirmed that this issue has settled down although there are still residents parking on the road opposite the bays.  It was agreed that MK should write to all at QDC advising that the Board is now considering the addition of yellow lines and clamping if residents will not behave. 

Action MK

Window Cleaning – The Board advised that there was room for improvement in See Clear’s performance.  To be monitored.

CCTV Cameras – MK confirmed that the cameras have been installed in the entrances to the garages.  Project complete.

KFT - Leaking water tank – MK advised that following the Board’s confirmation, the order was placed for replacing the KFT water tank.  He noted that the water supply to the block had been re-routed and that the new tank was now being manufactured.

Action MK

Security – BM/BW referred to the further recent problems with break-ins etc. to the QDC car park.  BM suggested that this was due to some residents not disposing of their code letters properly.  BM suggested adding a number to the codes in future rather than fully changing the numbers.  To be monitored.  MK to verify that TS can now change the codes.

Action MK

BM referred to the plans to seal the door by 31PC and install mild steel plates on the other garage doors.  MK to gather prices.

Action MK

Signs – The Board discussed the quotation gathered by MK (£363+VAT) for signage on the inside of the pedestrian doors to the car parks.  BM advised that he would produce/install these instead.

Action BM

JO’K referred to the fence repairs completed by the resident of 29QDC.  BW/MK to check.

4.
Service Charge Budget 2006

BW distributed his modified version of R&R’s draft budget for 2006.  He advised that in broad terms, the figures within the budget were sound with an overall increase (inc. reserves) of 3.5%.  BW took the Board through his reworked figures, noting the need for more proactive planning and suggested the need for a contingency figure within the budget.

JE advised of his concerns regarding the increase in service charges which he said have doubled since 1997.  BM advised that costs had significantly risen in this period (i.e. insurance, the addition of on site staff), and advised that it was not an option to ignore major works as they arose – e.g. the repairs to KFT roof.  BW/BM agreed that the current level was probably realistic for the age of development, and although the reserve provisions may be slightly out of date, virtually all of the outstanding major projects have now been completed.

JO’K asked whether more should be put towards reserves on an annual basis.  HN advised that the Board should be looking to set aside around 20% of the annual service charge to reserves.  

The Board agreed to remove the extra £20K from the Royal Court reserve provision and to fund the major works from the sinking fund for Royal Court.

BW suggested a £10,000 contingency sum to be put towards an annual maintenance visit to repair items that are outstanding.  BM mentioned that some of the long-standing issues i.e. marble repairs, column repairs, have been looked at previously and will be very difficult/costly to repair.

BW also suggested asking a surveyor to look at the whole estate with a view to revising the 10-year reserve plan.  The Board agreed to go ahead.

It was agreed to remove the extra £10K put towards the communal areas for the garden redecorations.

It was agreed to remove £5K from the cleaning provision and move it to the contingency sum.

BM advised that he would forward his original reserve figures to the directors and then, presuming no objection, the budget will be agreed.

Action Board

 There being no further business the meeting closed at 10.20pm
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