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Introduction

Jon Phillips (JP) opened the meeting and welcomed everyone.  He advised that Bob Muid (BM) would be stepping down as Chairman and that it had been agreed by the Board that he would be taking over from him.  JP advised that he would therefore chair tonight’s meeting, while asking BM to provide the Chairman’s report for the past year.

1.  Apologies for absence.
MK confirmed the apologies received as above, noting that J Makulski appointed the Chair to act as proxy.

2.  To receive the report of the The Directors and the financial statements of Greenland Passage (1996) Limited for the year ended 24th December 2009.
MK referred to the service charge accounts for 2009 circulated with the Notices, advising that they had been audited, approved by the Board, signed and filed.  He asked if there were any questions in regard to the accounts.  None were received so the accounts were nominated for adoption by BM, seconded by JP, and adopted without objection.

3.  Re-appointment of Auditors to the Company. 
MK confirmed that the auditors JK Needham had been replaced with Plummer Parsons for the 2009 accounts who had produced the accounts in a shorter than usual timescale.  He advised that R&R were happy to recommend them for re-appointment.  Motion proposed by JP, seconded by JE, and agreed without objection.

4.  Report from Chairman

BM confirmed that the upgrade of the entryphone system had been completed during the year, improving those systems around the estate.  He offered thanks to JO’K for his work in seeing the project through to a conclusion.

BM also confirmed the recent completion of the external redecoration project at QDC, KFT, and PC.  He noted that the work had included the cleaning and repair/replacement of the mortar on the upper coping stones, confirming that this was the first time since construction that these areas had been attended to.  He noted that the painting contract had been secured at around £80,000+VAT which was considered a very reasonable price and that generally good feedback for the work had been received.

BM also referred to some of the roof problems at the estate, noting that the past year contained some costly repairs to these areas.  He advised that these issues had historically been addressed through general builders and patch repairs but that this was not proving possible with some of the current problems.  

BM noted the flats currently affected by suspected leaks from the roof gully areas above (JO’K also mentioned that two lifts were affected, JE advised that the leaks into one flat had been stopped by the repairs to the mastic on the coping stones above).  BM referred to the Board’s appointment of Chartered Surveyors Cardoe Martin to oversee the diagnosis of the problems and to manage the forthcoming repairs.    He expressed the Board’s hope that these works would not prove too expensive and that a further update would be provided in due course.

BM also mentioned the discovery of Japanese Knotweed in an area behind Royal Court that the estate’s gardeners had now begun to deal with the problem.

Freehold – BM updated the meeting on the latest position on the proposed Freehold purchase.  He confirmed that this would not be proceeding on a collective basis due to the lack of numbers of people interested around the estate, and the Freeholder’s confirmation that they are not interested in a commercial sale.  He noted that it may be possible for individual blocks (e.g. Royal Court) to proceed or for individual houses to buy their own Freeholds, subject to the satisfaction of certain criteria.  BM suggested that any leaseholder considering this option should let the Board know as a lot of knowledge had been built up over the course of this process.

JO’K advised that the legal position and process for enfranchisement was complex and not clear cut in terms of eligibility and the likely impact on management and service charge arrangements.  JO’K noted that although it was not technically a ‘Board’ issue, he suggested that it could be better to continue to approach this in a collective fashion, and asked the meeting for feedback on the Board utilising some of the Freehold funds on gathering further legal guidance.

Paul Bland asked whether the Board had obtained definitive guidance on whether the different blocks could proceed on their own.  JO’K advised that due to the relatively complex layout of PC and QDC, the position was not clear.  He advised that it had always been the Board’s intention to proceed as one estate or with all 4 blocks together, with each block needing at least 50% participation.

PB expressed frustration that a definitive answer on this had not been obtained.  BM explained that a lot of time and effort had been put in to this but none of the blocks other than RC had sufficient numbers to participate in any case.  JP confirmed that over the past year letters had been issued asking for further participation and that efforts had been made to contact all non-participants by phone, e-mail, and knocking on doors.  He also noted the attempts to contact the Freeholder and the exchange of letters resulting in their rejection of a commercial sale.  

BM/JO’K also referred to other possible options for leaseholders including the Right to Manage and Lease Extensions.  It was generally agreed that with around 100 years left on the lease this was not urgently pressing.  

David Church raised questions over potential threats to the management of the estate if the Freeholder were to insist in a more direct involvement, and also the chance of the break up of the estate.  It was agreed that the Freeholder was not expected to be interested in the management of the estate and that the management impact of the ‘break up’ of the Freeholds was not clear.  It was noted that the likely purchase of the Freehold by the leaseholders at Royal Court meant that this would become clearer in due course.

JP advised that R&R would be asked to write to all current participants asking for confirmation on whether people required their share of the funding held to be refunded or whether the funds should be used to gather further legal advice.

Action MK

2011 – BM advised that in the coming year the Board would be looking at redecorating the internal common parts with different scopes of work for different areas, depending on their condition.  He also advised that the Board was considering cleaning the lower level of coping stones (midway up the external walls at the blocks) following the success of the cleaning of the upper coping stones this year, as well as the lower levels of the external louvers.

DC advised that the lobby area outside 24/25 QDC required a new internal mesh behind the louver.  MK to arrange.

Action MK

JP offered thanks to BM for his report.

5.  Any Other Business

DC asked about the lawn area at QDC.   JP advised that a lot of time and thought had been put in to dealing with the lawn.  He confirmed that in the past the lawn had been re-laid, only to die due to drought and the shallowness of the soil.    He confirmed the Board had considered irrigation options which were generally very expensive and that it had been decided to let it become a meadow area.  JP advised that at present the meadow did need cutting back a little and this would be arranged.  He confirmed that the area was not being ignored and would hopefully be improved.  

Satellite signal – it was noted that certain residents were having signal strength issues with the satellite system.  BM explained that the estate has a number of dishes and amplifiers and the signal strength was affected by your distance from these.  He asked for any problems to be reported to SCCI (details on the GP website) and copied to R&R.  BM suggested that in some cases replacing the old socket made a difference and SCCI could arrange this work if needed.  JP referred to his recent positive experience with SCCI, and JO’K mentioned that he understood there was no further news on the new technology side of things.

Linda Fourie asked about whether the roofs had insulation in them.  The Directors advised they were not sure but understood that the roof had some insulation panels on it.  JO’K offered to inspect LF’s property with her.

Mike Florey advised that water was no longer entering his flat but it was noted that the new window caps may not be working as hoped.  R&R/Board to investigate.  Notwithstanding the above, it was noted that no other complaints had been received following the installation of the caps at KFT and that this would probably now be rolled out across the estate.

Action R&R/Board

JP thanked everyone for attending and asked anyone who hadn’t yet done so to sign the attendance sheet.

There being no further business the meeting closed at 8.30pm

